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Letter to the Editor 
 

 

The Recreation Commission and Department have been working diligently the last several years to re-organize 

and streamline department functions. These efforts have been noticed by the public in efforts to seek Special 

Legislation to address Revolving Fund restrictions, and to revise and to improve budget projections for all 

aspects of the department.  

 

For months, various staff members from Recreation, DPW, Facilities, Schools, Finance, and HR met together to 

develop a long term plan for the on-going maintenance and management of Recreational properties town wide 

(Memorandum of Understanding - MOU). The MOU (Memorandum of Understanding) was an effort needed to 

clarify tasks for which each department is responsible and for which department’s budget various projects will 

appear. As a result of this hard work, the departments have presented a consolidated 5-Year Capital Plan as part 

of the FY18 budget process to outline Recreation Facility related Capital Requests expected during the next 5 

years.  

 

To help in the above efforts, the Recreation Commission is also seeking funding at the Fall Town Meeting from 

their Stabilization Fund to do a comprehensive “Town Wide Recreation Facility Strategic Plan”.  This plan will 

essentially take all the previous plans and studies that have been completed and combine them into a concise 

and comprehensive 10 Year Capital Plan for the Recreation Commission to follow over the next several years 

for well-defined projects. This effort will not only benefit Recreation, but DPW, Schools, and Facilities as well. 

 

Some of the key issues facing the Recreation Department today and in the future are poor existing conditions of 

current fields, need for additional playing fields, lack of indoor programming space and a potential new 

Recreation/Community Center.  

 

On the Recreation Department’s website, www.waylandrec.com, the complete comprehensive 5 Year Capital 

Plan can be downloaded, along with other updates and information posted regularly by department staff. To 

summarize our efforts to date and future plans, below is a summary: 

 

Projects in progress / recently completed: 

- Happy Hollow School Playground (Completed) 

- High School Athletic Facility Master Plan Update (In progress) 

- Feasibility investigation of field at old DPW site (Completed) 

- Oxbow Meadows Design Study (In Progress) 

- Dudley Woods Trails Design Study (In Progress) 

- Town Beach Improvements (In Progress) 

- Replacement of player benches at various athletic fields (In progress) 

 

Future Projects: 

- Town Building Field Reconstruction (Summer 2017) 

- Oxbow Meadows site Construction (Summer/Fall 2017) 

http://www.waylandrec.com/


- Dudley Woods Walking Trails Construction (Summer/Fall 2017) 

- JV Baseball Field Renovation (Summer 2017) 

- Alpine Field Improvements (Summer 2019) 

- High School Stadium Field & Track reconstruction (Summer/Fall 2019) 

- Riverview Baseball Field Renovation (Summer/Fall 2019) 

 

Fall Town Meeting Related Articles: 

- Town Wide Recreation Strategic Plan 

- DPW Irrigation Bylaw change 

 

We encourage all residents to contact the Recreation Department with any questions, suggestions, or feedback 

related to anything Recreational. Please take a look at our 5 Year Capital Plan to see more details of the 

upcoming projects we are proposing in the coming years. Upon completion of the Town Wide Strategic Plan we 

hope to complete in the coming months, our Capital Plans will be prioritized and various funding sources 

identified to reduce potential burdens on tax payers in the years to come. Please get involved with the Town 

Wide Strategic Plan if it is approved at the Special Fall Town Meeting on November 15th. 

 

If you have any questions or would like additional details and information on anything Recreation is working 

on, please contact our office 508-358-3600 or email jbrodie@wayland.ma.us. 

 

Sincerely, 

 

Recreation Commission & Staff 
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